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INSTITUTION'S CR4 RATING: Adirondack Trust Company is rated "OUTSTANDING."

The folloing table indicates the performance level of the institution with respect to the lending and

community development tests.

PERFORMANCE

LEVELS

PERFORMANCE TESTS

Lending Test

Community

Development

Test

Outstanding X

Satisfactory X

Needs to Improve

Substantial

Noncompliance

The outstanding performance of Adirondack Trust Company "Adirondack" is based on the

following performance criteria:

* The level of community development loans, qualified investments, and

community development services demonstrates excellent responsiveness to

community development credit needs in the assessment area.

* [he bank's loan-to-deposit ratio was reasonable.

* A substantial majority of loans were made in the assessment area.

* The geographic distribution of loans reflects reasonable dispersion throughout

the assessment area.

* The distribution of loans to borrowers of different incomes and businesses of

different sizes was reasonable.

SCOPE OF EXAMINATION

Procedures

Adirondack's assessment area was reviewed using the Federal Financial Institutions Examination

Council's Intermediate Small Bank CRA Examination Procedures. This was the !irst time

Adirondack was examined under the intermediate small bank procedures. The intermediate

small bank examination procedures became effective August 1,2005.
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Products

Loan products analyzed during this examination were home purchase, refinance, home

improvement, small business loans and other loans qualiking as community development loans.

The mortgage loans included in the evaluation were reported under HMDA.

Loans analyzed were selected using the Board of Governors' sampling procedures. kxaminers

verified the integrity of the bank's HMDA-related and small business loan data. Consumer loans

were not analyzed during this examination because the bank's retail product strategies resulted in

low volumes.

Examiners also conducted interviews with two community development organizations in order to

gain an understanding of local credit needs. Both community contacts focused on economic

development as well as affordable housing and community development services for low or-

moderate-income "LMJ" individuals.

Examination Period

1-IMDA-related and small business loans originated between January 1, 2005, and December 31,

2006, were evaluated. Examiners also reviewed activities pertaining to community development

during the same period.

Lending Distribution. l,icilrsis

Only loans in Adirondack's assessment area were included in the analysis of geographic and

borroer distribution. Comparisons were made with the most recent performance data available

2005 for the aggregate of all loan reporters in the assessment area.

To evaluate the geographic distribution of HMDA-related loans, the proportion of loan

originations was compared with the proportion of owner-occupied housing units located in

moderate-income and non-moderate-income geographies. For small business loans, the analysis

compared the proportion of loan originations with the proportion of businesses located in

moderate-income and non-moderate-income geographies.

In order to analyze the borrower characteristics of I-IMDA-related loans, the proportion of

originations to LMI borrowers was compared with the proportion of LMI families in the

assessment area. Income estimates from the U.S. Department of Mousing and Urban

Development "HIJD" were used to categorize borrower income. The size of the small business

loan was also used as a proxy to identil lending to businesses with gross annual revenues of

$1 million or less.
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DESCRIPTION OF ENSTITUTJON*

Total assets $674 million

Net loans & leases $366 million

Total domestic deposits $594 million

Number of branches 10

Headquarters Saratoga Springs, NY

Bank holding company 473 Broadway Holdings Corporation

*As of December 31.2006

Adirondack Trust Company is the sole subsidiary of 473 Broadway Holding Corporation, a bank

holding company. Real estate loans represented $244 million of the net loans and leases, of'

which 40% were secured by one- to four-family residential properties.

Adirondack offers various consumer and commercial loan products, deposit products and trust

services. The loan products include residential mortgages, consumer loans and small business

loans. Adirondack's ten retail branches are located throughout the central portion of Saratoga

County and a small portion of southeastern Warren County, in northeastern New York State.

Based on deposits reported to the Federal Deposit Insurance Corporation "FDIC" on June 30,

2006, Adirondack has the largest deposit market share in Saratoga County, with almost 21% of

the county's deposits. In Warren County. Adirondack is ranked eighth, with less that 1% of the

county's deposits.

IESCRIPTION OF ASSESSMENT AREA

Adirondack's assessment area consists of portions of Saratoga County MSA 10580 and Warren

County MSA 24020 that are contiguous. Warren County was added to the assessment area in

May 2002. when the bank opened a branch in Glens Falls, New York. As Adirondack's

assessment area in Warren County consists only of a small portion oF the county and its

boundaries do not substantially extend beyond the boundaries of MSA 10580, it has been

consolidated with Adirondack's assessment area in Saratoga County for analytical purposes. A

description of the assessment area follows:

MSA 10580 Albany-Schenectady-Troy, NY. consisting of portions of

Saratoga County that include the municipalities of Saratoga, Saratoga Springs,

Stillwater, Malta, Ballston, Milton, Greenfield, Wilton, Northumberland and

Moreau.

MSA 24020 Glens Falls, NY, consisting of a small portion of Warren County

that includes the municipalities of Glens Falls, Glen Falls North, and West Glen

Falls.

Adirondack's assessment area is predominately rural. There are no low-income census tracts.

The assessment area is in compliance with the requirements of Section 228.41 of Regulation BB

and does not arbitrarily exclude low- and moderate-income "LMI" geographies.
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